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Gleniffer High School is a si
catchmentarea coversthe
catchmentareas comprise

The school rollis currently 1152. The school building contains a multi-purpose social area/canteen
and assembly hall, alibrary, games hall, gymnasium, fitness suite, sensory space and Nurture
space. The schooliswell resourced, and learners have accesstoa range of ICT and audio-visual
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x-year non-denominational school in Paisley. The school’s main
area of south Paisley and has 5 associated primary schools. The
of a mix of local authority, traditional and new housing.

facilitiesinall subject areas.

Gleniffer High School has a

clearvisionand a comprehensivesetof aims, expectations and values, all
of whichwere agreed through consultation with learners, parents and staff. These are the essence

of the ethos and working practices of Gleniffer High School.
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1 - Our School Vision Statement
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SCOTLAND

e Winners of GTCS Excellence in Professional Learning Award



e SCQF School Ambassador Bronze Award.

e Workingtowards LGBTQ+ Silver Charter

e £1105 raisedfor Ukraine Appeal.

e £1502 raisedforChildrenin Need.

e 1311kg of items donated to Renfrewshire Foodbank.

e £735 raised for House Charities whichinclude Lisa's Gift, John O'Byrne Foundation, SAMH
and

We are so proud of the range of success our young people have in and beyond the classroomand
thisdocument showcases many of these achievements.

Please follow this link to pupil achievements in this session.
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2 - Abbey Brown - Silver Extra-Curricular Award Winner

KERR MCKENZIE

SCOTTISH NATIONAL CEREBRAL PALSY TEAM

5 - Kerr MacKenzie - Gold Extra-Curricular Award Winner



Gleniffer High School receives national award from GTC Scotland

Gleniffer High School has been presented with an Excellence in Professional Learning Award for
Schools and Learning Communities by the General Teaching Council for Scotland (GTC Scotland), the
teaching profession’sindependent registration and regulation body. Thisaward celebratesand
recognises schools and learning communities that supportand lead professional learning which has
asignificantand sustained impact on teachers, classroom practice and the learning of children and
young people.Gleniffer High School joins 19 schools and teacherlearning communities from across
Scotland that have received the award. Dr Pauline Stephen, Chief Executive and Registrar, GTC
Scotland said: “It is vital that teachers are able to learn within a culture of professional trust and
positive relationships. Ouraward recognises how teachers’ professional learningis being supported
inour schools and learning communities. The commitmentto learning throughout ateacher’s career
helpsensure trustand respectin the teaching profession and positively impacts on the experiences
and outcomesforlearners.

” I am delighted that our staff, were recognised for their commitment to professional learning with
a clear focus and dedication to improving outcomes forlearners."

Lisa Chalmers Head Teacher



How successful have we been in improving our school?

] - = AR
e

{
u -
g
@ :
>
=
0 v ."AI ‘l : )
_ E
N
Y
N 2 &
5 2
= == = o= .
-

) j\\ \T \\\\\‘\\'
\ oA

All staff have the opportunity to be involved in school leadership activity. This session arange of
activity has taken place including:

School leadership



¢ Developmentofteachingandlearningviaourcollegiate group. There hasbeenafocuson
high-quality feedback to learners, digital learning and leadership of learning.

e Development of our Positive Relationships - Policy and Practice.

e Workingtowards our LGBTQ+ Charter. Staff professional learning and opportunities to
supportour community, creatingavalues-based and inclusive ethos.

e Workingtowards our Eco Schools Green Flag.
e AchievingourBronze SCQF Award and then Silverin one year.

¢ A range of high-quality professionallearning activities for teaching and non-teaching staff.
Weekly sessions covering arange of educational topics which inform our practice to ensure
we provide the best experiences foryoung people.

6 - Our Eco-Committee litter picking in the community.

Teacher Professionalism

All staff were involved in professional learning this session focusing on Additional Support Needs.
Topics coveredincluded supporting learners with:

e dyslexictype difficulties
e attentiondeficitand hyperactivity disorders
e autisticspectrumdisorders

e child welfare and protection concerns.



Department meetings have aclearfocus on the quality of teachingand learning. As part of the
professionalreview process, all staff are engaged in professional reading which reflects currentand
emerging practice. Staff were alsoinvolved in professional learning, which reflects our commitment
to providing nurturing and respectful learning environments.

Our GTC accreditation recognises the commitment of staff to their professional learning, which
impacts directly on practice in the classroom and around the school.

Parental Engagement

Parentsand carers have been given learner progress updates via tracking reports, full reports and
online Parents' Evenings this session. Senior Phase parents and carers have met online five times
throughoutthe school year with Senior Leaders and other staff sharinginformation and guidance
around SQA, Senior Phase learning and UCAS applications and funding. Strong engagement with
Parent Council and PTA has continued onlinethis session. Presentations on wider accreditation and
achievement, Pupil Equity Funding, School Improvement Priorities and our quality improvement
framework have been delivered to this group.

P7 transition took place with parents and carers initially online and we were able to offeraguided
tour of Gleniffer High School in May 2022. S1 parents and carers were offered the opportunity to
visit our school buildinglaterinthe school yearasthey had not been afforded that opportunity due
to covidrestrictions.

We were delighted to hold our first S6 Graduation ceremonyin April 2022. All pupils attending were
supported by family members and issued with aleavers' certificate, volunteering awards and other
special recognition awards.

Our website was re-vamped this session, makingit easierfor parents and carers to access
information regarding their child's education. Satchel One continues to be well used, keeping
parentsand carersinformed about homework and tasks for completion. Text messagingis being
used by a variety of departmentsto let parents and carers know when there are upcoming
assessments, particularly for Senior Phase learners. Presentations delivered online wereadded to
our website to ensure parents and carers could refer back to the information.

Views of parents and carers were sought aboutthe online parents' evening platform. Theseviews

alongside those of staff and Parent Council are helping us make informed decisions about how we
move forwards with reporting on pupil progress.

Parental engagement continues to be a strong feature of the school, evidenced by quality
conversations which take place, to ensure we have access to information which will lead to the best
supportfor ouryoung people.

Assessment of Children's Progress

We continue to gatherinformation on pupil progress throughout the school session viaarange of
sources e.g. classwork, homework, projects, folios, class tests, exams and performance in practical
subjects. Our data identifies which young people would benefit from additional support. This may
include support with wellbeing, study materials oradaptations to curriculum. Departments report on
pupil progress through tracking reports, full reports and parents' meetings.

Our approachestoassessmentare varied, particularlyin the Broad General Education. Achievement
of alevel datawas gathered on S3 progressin Literacy and Numeracy forthe firsttime intwo years
this session. This datais reported to Scottish Government. Progress through Curriculum for



Excellence levelsinall curricularareas andforall young people inS1-3 are recorded and analysed to
help usidentify individuals and groups of young people who would benefit from additional support
inschool. Interventions by class teachers orthe widersupport network are putin place

Senior Phase pupils are given high-quality supportto ensure achievement can be evidencedin
National Qualifications. This session we have widened our curricular offer and are giving young
people the opportunity to demonstrate theirskillsin arange of contexts. The introduction of
Personal Finance Award, DynamicYouth Award and Mental Health Award are ensuring young people
are developingskills for Learning, Life and Work.

Despite achallenging global context, ouryoung people have continued to outperformthe national
picture inschool leavers' destinations. Our monthly "On Track"” meetings ensure any young people at
risk of not havinga positive destination are identified and given appropriate supportto help them
make the transition to post-school placement.

School Improvement

We re-introduced our quality improvement processes which improve the quality of learningand
teachingthis session. Allstaff identifya peerpartnerand visittheirclass to observe teachingand
learning processes. This method of sharing good practice allows staff to see the quality of learningin
different contexts and identifystrategies which could be usedin theirown classroom.

Two departments were part of the review process this session which included lesson observations,
dialogue with staff and focus groups with pupils. High quality relationships and the range of learning
activities were identified as particularly strongin both departments.

All departments develop theirownimprovement plans, which are linked to the whole school
improvement plan and self-evaluation which is carried out by all staff. Health and wellbeing,
achievementand attainmentand development of skills to support employability are our strategic
priorities.

Quality improvement visits take place between school and local authority. We coverarange of

topicsincluding pastand predicted attainment, quality of teachingand learning, curriculum and the
wellbeing of our whole school community.

Performance Information

As previously mentioned the use of datato inform supportforyoungpeopleisakeyfeature of our
school. Data is gathered through our tracking and reporting processes and each set of data gathered
analysedtoidentify where young people may need extra help. Staff mentors, adaptations to
curriculum and additional supportforlearning are some of the strategies used to support our
learners. Ourweekly house meetings are planned to review attainment and performance data at key
points throughout the session. Depute Heads along with PT Pastoral Support and Pupil Support
Teachers, review the information to ensure any young people who appearto be struggling with any
orindeedall curricularareas are identified and support can be put in place.

Following each SQA examination period, senior leaders meet with departments to review pupil
performance and identify whether any additional supportisrequired in specificsubject areas.
Principal Teachers work closely with colleagues across all Renfrewshire schools to check levels of
work and ensure we are assessing pupils at SQA standard.






Each session we allocate our Pupil Equity Funding toimprove health and wellbeing and attainment.
Using attendance, exclusion and pupil performance information we develop a plan of interventions
to supportyoung people. We set our plan at the start of the school session, butbuildinanelement
of fluidity toallow us to addressissues, if they arise, throughout the session.

Throughout the school year we report to Parent Council on progress with our interventions and seek
views on strategies which they believe could make a difference to young people. Using the
information from parents and carers, we are able toidentify areas we can target.

By working with arange of external partners we have been able to positively impact on pupil
experiencesinatargeted way. Using PEF we have:

e developed partnerships with local employers and training providers, which have improved
attendance and attainment of targeted young people.



e re-engagedtargetedyoungpeopleinlearning,leadingtoan increase inthe numberof
qualifications they will achieve.

e providedasafe and nurturing space staffed by people who are able to work with targeted
young people on a range of skills forlearning, life and work.

e ensuredall young peoplehave accessto school trips and activities so that no childis left
behind.

e providedintensive supportforyoung people and theirfamilies who are struggling with their
attendance.

e increasedteachernumbersinsubjectareaswhich have seenincreased uptake througha
wider curricular offer.

e interviewedall S1about theirwellbeing ontransition to secondary school, which has helped
identify individuals who would benefit from additional support beyond theirlearning.

Our approach to Pupil Equity Funding has seen asignificantincreasein wellbeing supportfor
targeted young people and developed an approach to learning which goes beyond the classroom.
Social skills, leadership and teamwork are key features of our Inclusion programme. We are striving
to ensure all young people recognise Gleniffer High School as a vital part of theircommunity and
support network. By implementing these strategies we are helpingtorealise ourschool vision to
make our community agreat place to live.



Key Strengths

e Positive relationships between pupils and staff.
¢ Young people whoare proud of theirschool and keento learn.

e Staff whoare committed tothe development of theirskills, leading to improvements for
young people.

e Highexpectationsof ourlearnersintheirlearning, achievementand personal development.
e High-quality teachingandlearning, including significant progress with digital technologies.

e A supportive school community who contribute to the outcomes foryoung people.



Our next steps - 2022/23

e Support and improve the wellbeing of our school community.

¢ Improve attainment and achievement of all our learners and progress whole school
accreditation.

¢ Developskills for learning, life and work to support positive and sustained destinations of
all our learners.



